The City of Towanda
City Council Regular Meeting Agenda
Wednesday, April 8, 2026, 7:00 PM, City Hall, 110 S 3" Towanda, KS

Regular Council Meeting

1.

2.

Call to Order

Roll Call

. Adopt Agenda

. Consent Agenda - Consent agenda items will be acted on by one motion unless a majority

of the City Council votes to remove an item for discussion and separate action.

a. Minutes of March 11, 2026 Council Meeting
b. Treasurer’s Information Reports March 2026
i. Statement of Activities
ii. Fund Balance Report
iii. Budget Execution Report
iv. Water Loss Report
c. Claims
i. Claims Reports
ii. Appropriations Ordinance 03-2026
d. Staff/Department Information Reports
i. Sheriff's Office Report
ii. Court Clerk’s Report
iii. Planning and Zoning
iv. Code Compliance Report
v. Towanda Maintenance Department
vi. Towanda Public Library Report

. Public Comment Time

. Presentations and Guest Speakers

a. JEO Update — 90% Water System Design
b. Q1 City Financial Update

. Old Business

a. Main Street Building Progress Resolution
b. Sales Tax Updates — Draft Ballot Language

. New Business

a. Swimming Pool Sandblasting & Painting
b. Compensating Controls & Financial Policy Updates
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c. Water Loss Adjustment Policy
d. Job Description Updates — Part 1: City Financial Job Family
e. Employee Handbook Updates

9. Other Business & Announcements
a. Special Meeting in Late April
b. Community Solutions for Storm Shelters

10. Executive Session
a. None Scheduled

11. Adjourn

Discussion” = No expectation of a final decision. The Council cannot discuss City issues as a group
outside of a public meeting without violating the Kansas Open Meeting Act.
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